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1. Background

This proposal is in response to Inter-American Commission of Women (CIM) Agreement No. 8 from the second regular meeting of the Executive Committee, 19-20 July 2001 that states, “to appreciate and accept the Canadian Delegation’s offer to provide a proposal by September 15, 2001, to the Permanent Secretariat, for circulation to all Principal Delegates for comments that will be integrated into a specific proposal for follow-up to the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP)(see Annex A) be considered as an agenda item at the next Executive Committee meeting (December 13, 2001)”. 

2. Statement of Purpose

To propose the establishment of an ad hoc inter-Institutional Committee on Gender Equality (IICGE) for the implementation of the IAP by the inter-American system.

3. Rationale
This proposal responds to IAP Objective #1 “to systematically integrate a gender perspective in all organs, organisations, and entities of the inter-American system,” and Objective #4 “to strengthen relations and foster joint co-operation and co-ordination activities with other regional and international bodies and civil society organizations active in the Americas, with a view to guaranteeing policy effectiveness and optimal use of resources.” 

Specifically, this proposal responds to actions identified in the IAP for implementation by inter-American organizations (section 2).  Under section 2 of the IAP, the OAS General Secretariat is tasked to:

· “Ensure that a gender perspective is consistently mainstreamed into the preparation and application of international instruments, mechanisms, and procedures within the framework of the OAS, and particularly on the agenda of ministerial-level meetings (IAP 2.1.2).  

· Adopt, in co-ordination with the CIM, the measures needed to integrate the gender perspective into the execution of programs and activities by all organs, agencies, and entities of the OAS, and to promote the incorporation of a gender perspective in the work of the agencies of the inter-American system (IAP 2.1.3).

· Support the integration of the gender perspective into the overall programs of the Organizations and the inter-American system, including their budget allocations (IAP 2.1.7).”

Also under section 2 of the IAP, the CIM is tasked to:

· “Invite all organs, agencies and entities of the inter-American system that have not yet done so to share with the CIM information on the progress made by each of them in activities designed to incorporate a gender perspective, implement this program, and promote gender equality (IAP 2.2.3)”.

Gender mainstreaming in the inter-American system requires the establishment of a system-wide mechanism.  The experiences of other organizations demonstrate that system-wide mechanisms are crucial components of gender mainstreaming, and are an effective means by which to ensure activities are co-ordinated, concerted and consistent.  The IICGE would provide a point of contact for the OAS General Secretariat to facilitate action and monitor progress over time in achieving the gender-related goals of the hemisphere in the areas of policy, operational activities, co-ordination, research, training, and public information.  It will also collect information for the OAS Secretary General’s reports to the General Assembly. 

The work of the mechanism will rely on the increasing institutional knowledge of the OAS on how to integrate a gender perspective into all programs and policies. In this regard, the Canadian International Development Agency (CIDA)-OAS gender mainstreaming project will facilitate capacity-building through the development and delivery of gender training materials over three years.  A mechanism that would support hemispheric-wide discussions on the IAP would enable the exchange of information and facilitate co-operation between institutions who are at different levels of development in integrating a gender perspective.

In light of these considerations, there is a demonstrated need for an internal, horizontal mechanism that would focus on institutional challenges and gains across the inter-American system on implementing the IAP.  This will require all entities to take ownership of IAP commitments, and will require high-level support and involvement to accelerate implementation of the IAP across the hemispheric system.  An ad hoc committee is recommended due to resource constraints.  

4.  Objectives:
· To promote awareness and implementation of the IAP by organs, agencies, and entities of the inter-American system.

· To promote and support the systematic integration of a gender perspective in all organs, agencies and entities of the inter-American system (IAP, OP1)

· To help position the CIM as the main policy-making body on gender equality and women’s human rights in the hemisphere.

· To facilitate reporting by the Secretary General of the OAS on implementation of the IAP in the inter-American system.

5.  Structure:
Establish an ad hoc inter-Institutional Committee on Gender Equality.

Co-Chairs:  The Executive Secretary of the CIM and representative from the Office of the Secretary General.

Members: High level representation from key organs, entities and agencies of the inter-American system that are engaged in economic, social and rights-based activities is integral to ensuring gender is addressed as a cross-cutting theme.  These would include representation from inter-American committees and commissions (e.g. Inter-American Commission on Human Rights), specialised organizations (e.g. Pan American Health Organization, Inter-American Children’s Institute, and the Inter-American Institute for Co-operation on Agriculture), and members of the OAS General Secretariat (e.g. Office of Summit Follow-up, Unit for the Promotion of Democracy, Inter-American Agency for Co-operation and Development). Multilateral organizations and development banks working in the hemisphere including the World Bank, Inter-American Development Bank, and United Nations Economic Commission for Latin America and the Caribbean, will be encouraged to attend as observers, to share their knowledge and experience on gender mainstreaming.

Formation:  The OAS Secretary General would send an invitation to designated heads informing them of the IICGE and inviting their participation. 

6.  Mandate:  

· To exchange information on current activities, progress achieved and lessons learned in implementing the IAP (IAP, OP 2.2.3).

· To facilitate inter-institutional action, co-ordination, and co-operation to accelerate hemispheric-wide implementation of the IAP. 

· To promote the establishment of policies, plans and procedures for the systematic implementation of the IAP in the inter-American system (IAP 2.1.3).   

· To support systematic monitoring and follow-up to the IAP in the inter-American system.

7.  Timing of meetings: 

The IICGE should meet at least two times per year, one meeting coinciding with preparations for the Secretary General’s reporting obligations at the OAS General Assembly on implementation of the IAP.

8.  Resource mandates for implementation of the IAP:

The OAS General Assembly agreed through commitments in the IAP and related resolutions, that the Secretary General and the Permanent Council have been instructed to assign to the CIM the human and financial resources required to act as an organ for follow-up, co-ordination, and evaluation of the IAP, and actions taken to implement it (IAP 2.1.5; AG/RES.1777(XXXI-0/01). Countries have also been encouraged to provide voluntary funding to accelerate implementation of the IAP (AG/RES.1777(XXXI-0/01), and specialised organisations have been asked to re-examine their budgets to assess if any existing funds could be channelled to implement the IAP (IAP, Vb).

CDdoc-33.ing

CIM00986E

1
1

